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1. Introduction 
 

This strategic plan has been developed by the Hills Hornets Touch committee to define and 

guide the club’s direction for the period of 2015 to 2019. 

 

Feedback is welcome and encouraged. 

 

This document attempts to answer the following question for the Club; 

 

• Why are we here? – Our Mission 

• Where do we want to go? – Our Vision 

• What will we do to get there? – Our Strategy and the initiatives  

 

To answer these questions a variety of reference information has been used which can be found 

in Appendix A: 

 

Once this document is finalized the 2015 Operational Plan will be created that addresses: 

 

• How we will implement the initiatives outlines in this document, and 

• How we will run the club’s operations, and 

 

 

Short and long term objectives and key performance areas 
 
To rapidly increase the number of teams at Hills Hornets Touch. We plan to promote and 

support its members within the sport over the next five years and beyond. 

 

The uncertainty of the unaffiliated competitions within the area could provide up to an 

additional 300 teams so we need to be able to withstand the influx of teams. 

 

 

   Critical success factors and issues facing the organisation 
 
  Discuss the factors that significantly impact upon the organisation’s ability to be successful. 

 

 Organizations are faced with a number of issues that are likely to have a direct impact on the 

implementation of the plan. These issues have been addressed in this Strategic business plan. 

 

• Issues corporate governance – role of the board, regions, committees, directors, 

relationship between Executive and management/staff, reporting lines between 

Executive//committees/members. 

• Servicing of member organizations 

• Implementation of education and training programs 

• Lack of room to grow, suffocated by other sports 

• Marketing and promotion of Sports Council to corporate, government, and the general 

community 



    

  OUTCOMES 

 

  The following outcomes reflect what the sport wants to achieve over the next five years. 

  To: 

 

• Sustain financial stability and growth 

• the sport to have strong market position 

• be remain as leader in best governance and management  

• increase support to member organisations 

• member organisations to implement the strategies of the Association 

• maintain or increase levels of sponsorship and fundraising 

• effective governance and management practices in place 

• revise our effective volunteer management plan 

• athlete membership growth and participation 

• effective sport education programs 

• greater level of support from sporting organisations  

 

 

2. Our Mission 
 

The mission of the Hills Hornets Touch is: 

 

The Hills Hornets Touch Association is an affiliate of New South Wales Touch Association. 

 

It is committed to fostering the growth of its junior programs, and therefore ensuring the 

longevity of Hills Touch.  The Association provides a warm and welcoming social environment to 

both members and guests from all areas of the community. 

 

The committee and members of the club are determined and professional in seeking that the 

Hills Hornets Touch Association has a long and sustainable future as well as on field success. 

 

The Hills Hornets Touch Association embraces and respects the involvement of the community, 

and is committed to continuing this relationship in the future. 

 

 

3. Vision and Strategy 
 

  To ensure all people within the Hills area have an opportunity to enjoy, experience, play and  

  participate in touch football in an affordable, friendly, safe and enjoyable environment. 

 

 

 

 

 



4. Portfolios 
 

To aid in the developing and executing our plans, portfolios have been created around each 

major category. The table below shows the scope of each portfolio and who has been assigned 

to develop the portfolio plan this year. 

 

Each Portfolio will have a Strategic Plan (see sections below) that includes a vision statement, 

strategy and this year’s initiatives. Table 1 shows the current set of Portfolios. These may be 

refined over time. 

 

 

TABLE 1 – Portfolios and scope of work 

Portfolio Scope of Work Assigned to 

Grounds • Wrights Rd Reserve retention 

• Greenup Park retention 

• Kellyville Park (proposed) 

 

Brad Mitchell 

Craig Egginton 

Matt Lawson 

Clubhouse • We have no access to a clubhouse at 

this stage of the Strategic plan, 

although the opportunity may exist the 

with Kellyville Park complex 

 

Nil 

Canteen • Wrights Rd Reserve Kellyville. Access to 

the canteen was rejected by the winter 

users due to storage of equipment. 

Scope of the canteen is anything food 

related that is sold by the club to the 

public. 

 

Brad Mitchell 

 

Administration • All documentation required to 

administer the club, the makeup of the 

Administration and all dealings 

between the Administration, the 

governing body and the club members. 

The Administration consists of the 

Executive, Committee and General 

Committee members. 

 

 

Brad Mitchell 

Anthony Jack 

Craig Egginton 

Katrina McIlwraith 

Communication • Anything that is delivered by the club to 

the governing body, public, members of 

the club and committee. These include 

a large number of communication 

media as outlined within this document 

 

Brad Mitchell 

Phil McIlwraith 

Anthony Dudeck 



Social Events • The scope for social events includes any 

events held by the club to service our 

members.  

 

Brad Mitchell 

Lauren Sinclair 

Cindy Dawson 

Development • Includes anything that the club runs to 

aid the development for its members at 

both junior and senior levels. This 

includes V-Squad’s and Tiny Touches 

 

Brad Curl 

Anthony Dudeck 

Brad Mitchell 

Phil McIlwraith 

Affiliation • The club is affiliated with the governing 

body Touch Football Australia. We are 

the only Touch Football club in the Hills 

to be affiliated. We also have link to the 

NRL 

 

Brad Mitchell 

Craig Egginton 

Anthony Jack 

Teams / Members • Any teams / members that play within 

the Hills Hornets Touch Football 

Association and also representative 

teams that play for the club 

 

Brad Mitchell 

Phil McIlwraith 

Anthony Jack 

Fundraising • Any events that are run by the club to 

offset costs for players or to purchase 

equipment 

 

Brad Mitchell 

Lauren Sinclair 

Cindy Dawson 

Craig Egginton 

Sponsors • Any corporate entities that are willing 

to provide financial or items towards 

the club. 

 

Brad Mitchell 

Lauren Sinclair 

Cindy Dawson 

Craig Egginton 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



5. Grounds 
 

5.1      The Club Grounds Today 
 

• Hills Hornets have access to Greenup Park on a Monday night during the winter 

allocation. 

• The club only has 1 night (Monday) as we have no access to any other fields or this field 

on more than one night due to Soccer and Ultimate Frisbee. 

• Hills Hornets have access to Wrights Rd Reserve during the summer allocation on three 

nights (Monday – Wednesday). 

• We are currently at maximum numbers for both winter and summer periods. 

 

 

 

TABLE 2 – Club Grounds  

Strengths Weaknesses 

- Fields at Wrights Rd are of great 

standard, which includes lighting 

- Plenty of parking at Wrights Rd 

- High Exposure / Great Location 

- Lack of room to grow any further with 

the current allocations 

- Lack of access to facilities that are 

available at the grounds. Eg. Storage, 

canteen 

- Constant hygiene and state of the 

toilets 

- Lights at Greenup Park are poor and 

often not fully functioning 

Opportunities Threats 

- High Exposure to Wrights Rd Reserve 

- Corporate support due to location 

- Central to many schools within the 

area 

 

- Loss of teams due to lack of fields to 

service the clubs demand 

- Surrounded by many for-profit touch 

football competitions that aren’t 

affiliated to a governing body 

 

 

5.2      Our Vision for the Club Grounds 
 

• Hills Hornets were approached by the Kellyville Bushrangers in 2014 with a vision to 

work together to secure grounds at the proposed re-developed Kellyville Park on 

Memorial Avenue.  

• In consultation with the NRL, Parramatta Eels, Touch Football Australia and New South 

Wales Touch, all entities feel this will be a flagship model for the NRL / Touch Football 

Australia partnership. As Hills Hornets Touch are currently the NSWTouch Club of the 



Year and also contain the NSW Touch Administrator of the Year then all eyes will be on 

this model moving forward. 

 

• All partners have been in contact and working closely to ensure that all opportunities 

have been checked and moving forward towards the end goal. 

 

• With the grounds at Wrights Road Reserve at full capacity for the Hills Hornets this is the 

perfect fit for all clubs as the demand for Touch Football is high within the area. 

 

• For supporting documentation please see the Appendix items from the NRL, NSWTA and 

also the Kellyville Bushrangers. 

 

 

5.3      Our Grounds Strategy 
 

• With the Hills Hornets currently boasting over 1500 yearly members across over 150 

teams it makes complete sense to move into a facility that can cope not only with 

existing numbers but also future numbers as the club is growing at 30% per year over 

the past 5 years. 

 

• The club believes that a successful club is built on a successful foundation with the 

committee members winning Blues Awards over the past 3 years.  

 

• With Alex Hawke MP our Club Patron he also has directed our club in the right direction 

to assist financially through particular grant opportunities that the Hills Hornets will be 

applying for over the next two years.  

 

• Our club has set up a committee that will be handling this commitment and have set out 

a working plan with the Bushrangers. This commitment was in existence recently when 

the Hornets and Bushrangers jointly held the first ever NSW Touch Vawdon Cup event in 

the Hills district at Kellyville Park. It was a great success and plans are already in place to 

replicate this event and more in future years. 

 

5.4      Club Ground Initiatives 
 

 

TABLE 3 – Club Ground Initiatives 

Description Rationale Priority Timing Cost 

Stronger 

Community Grant 

Program 

2 year program with a 

maximum $20 000 per year 

matched dollar for dollar 

with the club 

High 2015 – 2016 
Potentially 

$80 000 

 

 

 



5.5 Other ideas 
 

 

TABLE 4 – Other ideas 

Description Rationale Priority Timing Cost 

Fundraising Events 

To raise funds to deliver 

specific items for the 

grounds 

High 2016 – 2017 TBA 

 

 

6. Clubhouse 
 

6.1      The Clubhouse Today 
 

• The Hills Hornets currently do not have a clubhouse or access to a shared clubhouse for 

use. This is a major issue as we need to source external locations to fill the void. 

 

 

TABLE 5 – Clubhouse  

Strengths Weaknesses 

- N/A - N/A 

Opportunities Threats 

- N/A - N/A 

 

6.2      Our Vision for the Clubhouse 
 

The clubs long term goal is to have access to a clubhouse at Kellyville Park. There is a provision 

to possibly build some type of dwelling there which would be used across a number sports and 

greatly benefit the community across many levels.  

 

6.3      Our Clubhouse Strategy 
 

There are many options available to achieve the goal above. With the lack of general sports 

clubs within the Hills area that service our sports this would be a perfect opportunity to provide 

a facility that is first class. 

 



 

6.4      Clubhouse Initiatives 
 

 

TABLE 6 – Clubhouse initiatives 

Description Rationale Priority Timing Cost 

TBA     

 

 

6.5      Other ideas 
 

 

TABLE 7 – Other ideas for the clubhouse 

Description Rationale Priority Timing Cost 

TBA     

 

 

 

7. Canteen 
 

7.1      The Canteen Today 
 

 

• Hills Hornets do not have access to a canteen facility at either Wrights Rd Reserve or 

Greenup Park. Although a fully functioning canteen is available at Wrights Rd and a 

request has been made to utilize the space the request was denied by the Rouse Hill 

Rhinos as they store equipment in the area even though they have a separate storage 

area within the complex. 

 

• Our club has to make use of operating off a portable table underneath the awning which 

restricts users of accessing the pathway.  

 

• As with many sporting clubs the use of a canteen can provide much needed funds 

towards the club and this is affecting the club as a whole due to the lack of items we are 

able to provide for sale. 

 

 

 

TABLE 8 – Canteen  

Strengths Weaknesses 



- Loyal / returning customers 

- Fast healthy products 

- Provide price structuring to entice 

sales 

- Location 

- New facilities 

- Unable to utilize  

- Training of canteen staff 

- Controlling stock levels 

- No certifications as yet 

Opportunities Threats 

- To be able to offset costs for club 

members from the profits made via a 

fully functioning canteen 

- Provide a vast range of food 

- Sell other items from the club eg. 

merchandise 

- Shopping centre located across the 

road from our venue 

- Potentially cost of food prices 

- Stock of fresh food due to low 

turnover 

 

 

7.2      Our Vision for the Canteen 
 

• The club would see a future vision where we have access to a functioning canteen that 

can be used for the season allocation. Even though we are the holders of the season we 

still don’t have access. 

 

• With the vision to move to Kellyville Park we are assured to have access to canteen 

facilities and work closely with the Bushrangers in providing this service to our 

members. 

 

• Looking forward we see a definite advantage in using sales to provide cost savings to our 

members, either by a reduction in fees or the purchasing of equipment. 

 

 

7.3      Our Canteen Strategy 
 

• The club has purchased a new and larger BBQ in 2015 that can service a larger number 

of food items. We had an issue when the club held membership days and the turnover 

of food couldn’t meet the demand. This has now been rectified.  

 

• Our strategy is to continue using the same setup until an alternative can be arranged. 

 

 

 

 

 



7.4      Canteen Initiatives 
 

 

TABLE 9 – Canteen initiatives 

Description Rationale Priority Timing Cost 

To access a 

canteen or similar 

area to utilize this 

service 

 High 2015 + nil 

 

7.5      Other ideas 
 

 

TABLE 10 – Other ideas for the canteen 

Description Rationale Priority Timing Cost 

Kellyville Park  High 2017 + TBA 

 

 

8.  Club Administration 
 

8.1      Club Administration Today 
 

• Hills Hornets prides itself on containing a fantastically run committee that functions 

extremely well on all levels. 

 

• The board meets regularly at a committee level including AGM, 2 x Executive Meetings, 

2 x General Meetings, annual Strategic Planning meeting and any other extraordinary 

meetings throughout the year. 

 

• The Administration consists of the following positions; 

 

o Executive – President, Vice-President, Secretary, Treasurer 

o Committee – Junior Director, Referees Director, Social Media Director, Junior 

Representative Director x 2, Coaching Director, Events & Fundraising Officers 

o General – General Committee Members, Sub Committees, Volunteer Working 

Group 

 

• The club has won the Sydney Scorpions Affiliate of the Year in 2013, 2014 and 2015 and 

also won NSW Touch Affiliate of the Year in 2014 and 2015. This is an enormous 

achievement with over 300 affiliates within NSW. 

 



• To go with these awards we have picked up 3 x NSW Touch Blues Awards and also 

Sydney Scorpions Administrator of the Year in 2014 and 2015also NSW Touch 

Administrator of the Year in 2014. 

 

• We have an active committee with many levels of administration that sees the club 

growing by an average of 30% each year while most other affiliates are decreasing in 

size and numbers. 

 

 

TABLE 11 – Administration  

Strengths Weaknesses 

- Energetic committee 

- Strong Leadership 

- Explore ideas thoroughly 

- Open to the community  

- Broad Perspectives 

- Communications 

- Great reputations 

- Experience as we are still growing 

 

Opportunities Threats 

- Mentoring partnerships with others 

- Emerging sponsors 

- Public Engagement 

- Poaching by other affiliates 

- Burnout 

- Constraints from facilities 

- Trend changes 

 

 

8.2      Our Vision for Club Administration 
 

• The vision for our club in the Administration is to retain the current structure and work 

on developing more members across multiple facets of the club. In sense to multi-skill 

all members. 

 

• We are all currently working on different projects spearheaded by members who are 

active in that area. Eg. Sponsorship, fundraising, development etc 

 

• Proof of the success that the club is building is evident in the administration awards that 

the club is winning through NSW Touch. 

 



• We also would like to expose certain members of our committee to take up roles in the 

Sydney Scorpions permit. The club already has the Regional Director and also the 

Technical Director of the Sydney Scorpions on the Hills Hornets Committee. 

 

 

 

8.3      Our Club Administration Strategy 
 

• There are always ways to improve and the Executive is looking at enhancing areas such 

as; 

o Recruiting and retaining volunteers 

o Increasing Community based activities 

o Multi-skilling Committee members 

o Identifying and fostering working relationships 

o Linking to similar non-profit local organizations 

o Be open and transparent on all club directions and decisions  

o Hold regular General Meetings to discuss current agendas 

 

 

8.4      Club Administration Initiatives  
 

Use the following table to provide some specific information about initiatives that will be 

undertaken in the near future: 

 

TABLE 12 – Club administration initiatives  

Description Rationale Priority Timing Cost 

Encourage diverse 

thinking 

Allow members of the 

Administration to think 

outside the box to promote 

growth and awareness of 

the club 

High 2015 + Nil 

Project Based 

Targets 

Identify small projects that 

a member can be allocated 

and form a working group 

to achieve the desired 

outcome 

High 2015 + Nil 

Allocation of game 

day roles 

Specify roles into greater 

segments for game days 

and competition build up. 

This allows ownership and 

sense of achievement 

throughout the club 

High 2015 + Nil 

 

 

 



8.5     Organisational Flowchart 
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9. Communication 
 

9.1      Communication Today 
 

The club has a large number of communication tools used to forward messages to its governing 

body, coaching staff, players and members of the community. 

 

We use these methods as they can easily be monitored to see what communications are most 

effective and then adjust the content to target that particular age group or message that we are 

trying to deliver.  

 

Hills Hornets have a dedicated position of Social Media Director that encompasses all 

communications at all levels as this arm of club is extremely important. 

 

I have outlined the different media types that the club utilizes on a daily basis: 

 

• Face to face communications 

• E-Newsletters 

• Hills Hornets website 

• Facebook Page 

• Instagram  

• Twitter 

• Youtube 

• Teamapp 

• Sportingpulse 

• Email 

• SMS 

• Advertising 

• Sponsorships 

• Merchandise 

 

Use the following table to provide any results of any SWOT analysis carried out on the club’s 

communication capability. 

 

 

TABLE 14 – Communication  

Strengths Weaknesses 



- Vast range of communication medias 

used by the club 

- Regular updates so content is fresh 

- Modern trends so all age groups are 

covered 

- Not everyone has access to these 

communication forms 

- Over supply of content 

- Irrelevant content expressed 

Opportunities Threats 

- Fast and wide exposure 

- Sponsorship growth linked to 

communication branches 

- Reputation enhancement reflecting 

growth 

- Trends in social media types 

- Spamming accounts 

- Hacking 

 

9.2      Our Vision for Communication 
 

Describe the vision for achieving the club’s communication requirements in the longer term. 

 

• Research is a crucial section of communication. In moving forward we need to have 

consultation with our group, review strategies and adjust if needed. 

• This section of the club is always evolving so keeping up with the latest trends is 

definitely a vision that we need to employ. 

• We intend to utilize our ever growing database from recent years with over 2000 

members recorded. 

 

9.3      Our Communication Strategy 
 

Describe possible options that will assist the club work towards the longer team vision for 

communication: 

 

• The club needs to target the right audiences. Failure to do so will result in ineffective 

communications.  

• What works well for our players may not work well for communications to the general 

public so this strategy needs to be adjusted 

• The graphical location will also feature in the way we communicate 

• Part of our strategy will include a budget, goals and objectives that will be regularly 

reported and revised by the Executive. 

 

 

9.4      The Communication Initiatives 
 



Use the following table to provide some specific information about initiatives that will be 

undertaken in the near future: 

 

TABLE 15 – Other ideas  

Description Rationale Priority Timing Cost 

Training Keeping up with the trends High 2015 + TBA 

Sponsorship links 

With the increasing media 

forms used by the club the 

opportunity to link in 

sponsorship is high 

High 2015 + Nil 

Increase Exposure 

The more we communicate 

the greater the chance for 

our brand to be evident 

throughout the community 

High 2015 + Nil 

 

 

9.5      Other ideas 
 

List ideas suggested that will not be undertaken in the near future but may be considered in 

future years. 

 

TABLE 16 – Other communication ideas  

Description Rationale Priority Timing Cost 

Ground Signage 

With a newly developed 

location opens up the 

chance to promote the 

club via signage 

High 2017 TBA 

 

 

10. Social Events 
 

10.1      Social Events Today 

 

• The Hills Hornets have structured our committee base primarily to spread our resources 

across all arms of the club. Previously it was a select few who ran the club which left the 

social events calendar fairly blank. 

 

• With the opportunity now in place to exercise greater energies towards events and 

event planning, the Hornets have scheduled a number of events over the past year that 

created a sense of involvement from all levels. This involvement has sparked increased 

levels of satisfaction and enjoyment from all members. 

 



• Along with these past recent events the club has penciled in future events and will start 

to work towards achieving these goals. 

 

 

TABLE 17 – Social Events  

Strengths Weaknesses 

- Experienced events team 

- High motivation level 

- Excellent PR 

- Good location to hold the event 

- Lack of contacts 

- Lack of funds / small budget 

- Finding a good calendar time to suit 

- Economic restraints  

- Lack of media 

Opportunities Threats 

- No competition for this event 

- Access to new target group 

- Good exposure from sponsorship 

groups 

- High competition 

- High cost to run the event 

- No support from local groups 

- Weather conditions if held outdoors 

 

10.2     Our Vision for Social Events 
 

 Describe the vision for social events in the longer term: 

 

• The club would like to hold two social events each year to target the adult and also the 

junior markets. 

• We would like to include all sponsors as part of the social events to make them feel part 

of the club and see what we are trying to achieve 

• The end goal is to create a fun and exciting environment throughout the club to build a 

culture that will enhance the club’s reputation and growth. 

• Profits arising from a social event is not the end goal  

 

 

10.3     Our Social Event Strategy 
 

  

• To use our large social media content to advertise the event 

• To target the correct audience that will best enhance the desired outcome. Eg. Disco = 

younger age groups whereas a Sports Luncheon = Older more established age group 



• When planning our social event we need to access the best location, which includes size 

of function, catering, entertainment, expected revenue verse total planned cost 

• Need to allow out Social Events Sub Committee to report all factors including budget 

costs prior to moving ahead with the event. 

 

 

10.4     Social Event Initiatives 
 

Use the following table to provide some specific information about initiatives that will be 

undertaken in the near future: 

 

  

TABLE 18 – Social Event Initiatives  

Description Rationale Priority Timing Cost 

Junior State Cup 

Jersey 

Presentation 

Present the Junior State 

Cup players with their 

jerseys and other gear 

High 2015 + TBA 

Vawdon Cup Close 

and State Cup 

Launch 

To award the players for 

the close of Vawdon Cup 

and also launch the 

upcoming Senior State Cup  

Medium 2015 + TBA 

Junior Disco 
Support our club sponsor 

and hold a junior disco 
Medium 2016 TBA 

Relay for Life 
Raise money for Cancer 

Council of Australia 
High 2015 + Nil 

 

 

10.5     Other ideas 
 

List ideas suggested that will not be undertaken in the near future but may be considered in 

future years. 

 

TABLE 19 – Other ideas for Social Events  

Description Rationale Priority Timing Cost 

Trivia Night  Medium 2016 TBA 

Senior State Cup 

Presentation 
 High 2015 TBA 

Hornets Halloween   Medium 2016 TBA 

Hills Race Day  Medium 2016 TBA 

 

 



11. Teams / Membership 
 

11.1     Our Teams / Membership Today 
 

Hills Hornets has seen remarkable growth over the past four years that has seen it being the 

only club in NSW that has consistently increased in numbers over this period. While many clubs 

are declining in numbers the Hornets are moving forwards at a great rate each year due mainly 

to the direction that the committee has placed the club. 

 

We currently have a base of around 1200 yearly members which is extraordinary considering we 

are solely a Touch Football club that draws no numbers from other side operations Eg. Soccer, 

League or Netball like other sporting clubs. 

 

To see the true reflection on numbers based on teams see below. (considering a team can 

consist of 8-14 players per team). 

 

 

Junior Park Competition (Season 2 only) 

Year Team Park Numbers Increase % 

2012 / 2013 19 - 

2013 / 2014 48 153% 

2014 / 2015 55 15% 

2015 / 2016 73 33% 

 

 

Senior Park Competition (Season 1 + Season 2) 

Year Team Park Numbers Increase % 

2012 / 2013 27 - 

2013 / 2014 39 44% 

2014 / 2015 46 18% 

2015 / 2016 56 18% 

 

 

Representative Competition – Vawdon Cup Seniors 

Year Team Numbers Increase % 

2013 3 - 

2014 4 33% 

2015 7 75% 



 

 

Representative Competition – Junior State Cup 

Year Team Numbers Increase % 

2013 7 - 

2014 12 (max) 71% 

2015 12 (max) 0% 

 

 

Representative Competition – Senior State Cup 

Year Team Numbers Increase % 

2012 6 - 

2013 6 0% 

2014 6 0% 

2015 9 50% 

 

 

 

TABLE 20 – Teams  

Strengths Weaknesses 

- Qualified and experienced coaches 

- Qualified and experienced referees 

- Well run club 

- Detailed and updated draws and 

results 

- Great communications 

- Good location 

- Overload of teams and players that we 

can’t cope for 

- Lack of experienced referees at high 

peak times 

- A restriction by NSWTA on rep levels 

Opportunities Threats 

- To be one of the States strongest 

touch football regions 

- The new location at Kellyville Park will 

allow growth at a State level 

- A place on the field for all ages, sexes, 

abilities or disabilities 

- For profit and un-affiliated 

competitions within the area 

- Losing teams due to facility restrictions 

- League clubs promoting un- affiliated 

and for profit competitions 

 

 



11.2    Our Vision for our Teams 
 

Our vision for the club comes in two parts, namely the park competition and the representative 

competition. 

 

Our park competition is going from strength to strength over the past few years that has seen us 

create a new division for the under 7’s which now boasts 10 teams. We are currently at the 

limited for both winter and summer allocations and running three nights over season 2 of 2015. 

 

Our link with the NRL has provided the club the opportunity to touch base with a number of 

league clubs in our area to promote the association. NRL development officers are also 

promoting our club during off seasons through schools. 

 

Our representative teams are also growing and this year so our largest Vawdon Cup teams 

entered into the Sydney competition with a total of 7 (previous best was 4). Our Junior State 

Cup teams are at maximum levels allowed with 12 over 5 divisions while our Senior State Cup 

teams have also risen from 6 to 9 in 2015. 

 

 

11.3     Our teams Strategy 
 

  

• Our strategy for maintaining and increasing our membership base solely relies on 

facilities. Without new grounds in the near future we will either have to extend to 4 

nights a week or limit our numbers. 

 

• With NSWTA backing our involvement with Kellyville Park shows that there is unlimited 

potential to bring larger competitions into the Hills Shire that will benefit the 

community. 

 

• In the push to increase numbers the Hills Hornets also sees the need to service our 

current membership base. To do this the club is constantly asking and receiving 

feedback by the players via surveys and then making changes to suit. 

 

• A major strategy rolled out in 2015 was the introduction of V-Squads and Tiny Touchies. 

 

o V-Squad – was introduced by an Australian U18s coach who is the Junior 

Representative Director at the club. In our first year the club has 146 children 

ranging from juniors to youth. 

o Tiny Touchies – was introduced to assist the children aged between 5-9 that do 

not fall into the junior category. 

 

11.4     Team Initiatives 
 

Use the following table to provide some specific information about initiatives that will be 

undertaken in the near future: 

 



  

TABLE 21 – Team Initiatives  

Description Rationale Priority Timing Cost 

Advertising 

competitions 

To expose the club to any 

new players wanting to 

play touch football for the 

first time. 

High 2015 + $1000 

V-Squads 

To develop both junior and 

youth players of all skill 

levels 

High 2015 + Nil 

Tiny Touchies 

To introduce kids new to 

the sport. It’s all about fun 

and fitness 

High 2015 + Nil 

Come and Try Days 

Aimed specifically at new 

players to come and 

experience the game of 

touch football 

High 2015 + $800 

Primary School 

Gala Days 

Similar to the Come and 

Try Days but targeted 

towards schools 

High 2016 Nil 

 

11.5     Other ideas 
 

List ideas suggested that will not be undertaken in the near future but may be considered in 

future years. 

 

TABLE 22 – Team Initiatives  

Description Rationale Priority Timing Cost 

Hills Hornets Open 

Days 

To open up the club so the 

community can see how 

we function 

Low 2016 Nil 

 

 

12. Fundraising, Sponsors & Grants 
 

12.2     Our Fundraising Today 
 

Describe the situation of fundraising at present. What efforts have been made in the last 12 

months in terms of fundraising and what level of success has been achieved? What is the 

relative importance of fundraising efforts? What difference does it make? 

 

Describe any issues that have been experienced in terms of fundraising: 

 



Over the past 12 months the club has been active in trying to raise funds through sponsors or 

grant opportunities. 

 

 

 

 

TABLE 23 – Fundraising, Sponsors & Grants  

Strengths Weaknesses 

- Increased revenue 

- Allocate funds to projects not normally 

within budgets 

- Clubs reputation and history 

- Sense of involvement and 

achievement by members 

- Not enough time to accomplish goals 

- Need more talented volunteers to 

engage with organisation 

- Lack of Funding available 

Opportunities Threats 

- Creation of new revenue streams 

- Being able to reach new demographics 

- Talented and willing young people 

willing to learn 

- Secure new sponsors 

- Increased competition for donations 

and time 

- Insufficient resources available 

- Uncertain economy 

- Loss of sponsors 

- Change in policies / objectives 

 

 

12.2     Our Vision for Fundraising 
 

Describe the vision for Fundraising in the longer term: 

 

• The main goal is to offset the cost of junior touch football at park level to a cost that is 

relatively low so parents with multiple children are not discouraged from playing our 

game. 

 

• Over the course of the next 3 years the club will be fundraising extensively to be able to 

assist financially to the new development at Kellyville Park. A fundraising Sub 

Committee will be in charge of heading this project. 

 

 

 

12.3     Our Fundraising Strategy 
 

Describe strategies for achieving the above vision for fundraising: 



 

• Recruit a proactive team that will engage potential sponsorship targets 

• Canvas willing sponsors that are active in other local sporting areas and teams 

• Brainstorm with select individuals that have links or work in this area 

• Promote our successes achieved over the past year 

• Provide evidence as to why Hills Hornets are a good choice to invest 

 

12.4     Fundraising Initiatives 
 

Use the following table to provide some specific information about initiatives that will be 

undertaken within the near future. 

 

TABLE 24 – Fundraising Initiatives  

Description Rationale Priority Timing Cost 

Stronger 

Communities 

Program 

This is a grant opportunity 

to assist in the 

development of a new 

facility – Kellyville Park 

High 2015 – 2016 

Funds 

matched 

dollar for 

dollar up to 

$80 000 

total 

Club mobile 

canteen  

To raise money to offset 

costs for Junior touch 

programs 

High 2015 + Nil 

Club Sponsors 

To maintain, service and 

enhance existing 

sponsorship deals 

High 2015 + Nil 

Club Raffles 

To raise money to offset 

costs for Junior touch 

programs 

High 2015 + Nil 

Friends and Family 

packages 

Allows parents of rep 

players to become 

sponsors for teams 

High 2015 + Nil 

 

 

12.5     Other ideas 
 

List ideas suggested that will not be undertaken in the near future by may be considered in 

future years. 

 

TABLE 24 – Fundraising ideas not persued  

Description Rationale Priority Timing Cost 

Trivia Night Fundraising Medium 2016 TBA 



Club Disco Fundraising Medium 2016 TBA 

Sportsman’s Lunch Fundraising Medium 2017 TBA 

Club Golf Day Fundraising Medium 2017 TBA 

 

 

 

  



 
 

 

 



 



 

 



 
 

 

 

 

 

 

 

 

 

 

 


