Hey Mate
As discussed with you on the phone, the latest in coaching techniques.
Before I get into the nuts and bolts of this, please understand there is really nothing wrong with the way you are refereeing at the moment, it’s just that the game has evolved and moving away from what has become the acceptable standard style of officiating.   While refereeing principles remain the same, the concept of how it is administered and or delivered is changing.   As referees and referee coaches we must do the same if we are to stay on track with the game.

Assessing and Coaching has also had to move forward.   No longer is the referee seen to be wholly as the “controller” of the game.   It’s now more about outcomes and playing a part in the game.
To give you an idea, in the past it was acceptable for a referee to work hard on controlling a 5m line.   Whatever had to be done to get the players back onside was the focus.  From there, the advantage would be played if there was no response; but because the advantage was an afterthought, more often than not there was a penalty.

After listening to the players and coaches, we decided to change this a little, to have a better outcome for the game.   
What had to be done was to change the refereeing culture, to where a referee would work on the off side player with direct, positive verbal input and expectations, only once.  i.e. your offside 6, while pointing at that player.   The focus of the referee would then swing to the attacking player and call “play on” very early, while the attacking player has his/her head up to see what advantage could be taken.   This has a twofold effect.    Because the referee was pointing at the off side player, the attacker knew who to run at to get the best advantage.   The off side player knew that he/she had to get back onside to make the touch or the advantage would take over.  This is their responsibility.    As a panel we have been working on this and have been pushing this extremely hard in MPL games.   The result has been tremendous.   Referees no longer stop to make off side calls, they are balanced and on the move all of the time.   Players accelerate at the 5m line toward offside players.    Advantages have a longer run on effect without the need for a penalty, in most cases.   The game is quicker, but easier to referee and we are giving the game more flexibility.
We have also worked on referees being able to loosely identify the game plans/styles of the teams they are about to referee and pre plan to some degree of what their expectations may be.   A classic example is the way Wests play as opposed to Canterbury in Men’s Premier League.   Wests have a drive pattern that is second to none.   It keeps the referees on their toes as these drives, more often than not, come straight at them.    To counteract that, Canterbury play a more expansive style of game and try to beat players on the outside, but they still have a structure.   Right here is where a referee needs to be really focussed.    Think of this, with the Wests drive it is easy for a referee to see the distance of advantage, but with Canterbury hitting the edges it’s more difficult to judge the length of this and some referees use time in possession as a gauge.   Distance must be foremost in your mind.
On line is another critical area where we have focussed.   Reading and reacting to play here is pivotal to the outcome of set moves and impacts on the quality of your decision making.

In the past, we have coached referees to mirror the ball carrier and all of the time still looking for the play maker/s.   Again we have had a culture shift.    With all teams having planned moves around the line, some using static play, others trying to break the line with short passes and others the dive over, the referee really needs to think and look for the indicators so they can improve and adjust their positioning in an instant.    This is also where a referee needs to be more vigilant when off field as they need to sum up the key players and focus on them when it’s their turn on field.

Team coaching is also changing; we are in the “back to the future” mode.   While the Wests style of drives up the middle is still happening, there is now more a push for an expansive game with longer passes.   The skill level of some of the younger players is outstanding and the “Benji Marshall” style of passes is seen more often.   Our focus is now to coach the referees to look more at what is being set up.   What players are on the move, is the attack compacting the defence and is the winger being isolated and readied for a long pass.   All of the key indicators will assist you with far better positioning.  It’s just another challenge.  That said, our expectations are still that you hit the corner for a long pass and all of the time assessing the game as you sprint wide.   You need to be aware of; is the winger on their own and going to try to beat the defence around the outside with a dive over etc. or is there a support player with them to accept an inside pass.   These two areas alone, will have a bearing on referee positioning as one demands a sprint to the edge, the other needs caution for the inside ball.  A tip in this area is that if the player is heading toward the corner and carrying the ball in the arm on the infield side, then it is unlikely that the pass will come inside as the player would need a full body swing to deliver it.  
We now have a strong emphasis on the referee team aspect.  Meaning, that all referees are working for each other, with positive phrases/nominations both on and off field to manage players.   Communication from the off field referee is direct and result driven.   There is now no need to be a broken record where players only hear the drone of a referee.   It’s about gaining a result from you communication that has the most and best impact to manage the 5m line.
The higher emphasis on the way the referee team performs also has an impact with confidence in dual changes.   It also allows more opportunity to check the way teams use their sub box and the rotation of their players.   Are they just changing when the opportunity presents or do they make changes with a purpose to maybe bring players on at speed to drive deep into the 5m line of the defence to look for the advantage.
Mate, I hope this assists you with your direction as there is lots to think about.
Happy to discuss this with you at any time.

Thanks - Matto

