Elite Referee Coaching

The sheet below is basically a sheet that is used at National Level, but it also incorporates areas needed for high performance evaluation. 

	Positioning
	In this section the coach would be looking past the normal to see what value the referee is contributing to the game.   

· Is the referee able to identify set moves by any team and react accordingly

· Can the referee identify whether the set play starts on or close to the 5m line or if there is a build up from further out

· Does the referee identify and react quickly to a switch in play or is he/she left stranded

· Does the referee identify when defending players are forcing the game one way once the touch is made

· Does the referee recognize the differences in the game plan of both teams or does he/she referee the same under any conditions.   In essence this means that the referee must have the ability to know what players are trying to achieve. 

· Does the referee get a complete advantage from a score line penalty and what is their reaction and input to an offside player
· Does the referee look past the first line of play so that positioning can be adjusted from player movement

· Is the referee balanced to adjust to any change in play direction

Basically the above is about reading play.  However, in a step further, an elite referee would be one who also checks on the rotation of the substitute players both from off field and on field. As an example positioning can be effected by a change in link to wing.   If a left winger carries the ball in the right hand and only has a right foot step, then the reading from the referee as the ball spins wide would be to stay close.   This is because carrying the ball in the right hand does not allow a player to pass back in field and their job would be to either take the touch or to try and beat the defender on the outside.


	On Line

The closest proximity with a clear view of the ball on the score line
	

	Proximity

Stays Close to the action when ball spins wide
	

	Reading Play

Reading play in advance to improve positions at all times
	

	Pro Active Communication
	Communication and its effect is the key to the success of any elite referee.   Coupled with strong body language, it sets up the players and really directs the outcome of the game.

· Is the referee quick when awarding a penalty or does he/she sum the whole game up before reacting

· If an advantage has been played and then breaks down, does the referee quickly penalize and get on with the game or does he/she stop to explain to either team what is happening.   An elite referee would explain the reasoning on the run.

· Does the referee know the difference between play on and/or advantage 

· Does the referee display strong body language with any decision and is this strength/ decision well accepted by players

· Does the referee have a calming effect on players in tight situations

· Does the referee know the difference between explaining decisions and being distracted 

· If the players in the sub box are noisy and irate, does the referee react to them or does he/she remain calm and stay focused on the game.

· Do the referee’s signals and explanations consistently ensure clarity of communication of his/her rulings/decisions

	Early & Effective

To obtain maximum for both attack and defense
	

	Early Advantage 

Early advantage play with the latest possible penalty to make sure there is a full run from the advantage first.
	

	Clear & Accurate Signals/Explanations Given For Rulings
	

	
	


	Control
	Good control or player management needs to be established from the start.   5m control in the modern game is critical to what players are trying to achieve.   An elite referee would have a presence in the line approximately three to four times from a set of six.   The rest may be controlled verbally from behind the line.   The way the game plays out with quick drives from 

players is easily read and methodical, but while it’s easy to read, it’s not always easy to be in the right place at the right time because of the game speed.  

· Does the referee have the presence of mind to sacrifice one 5m control to sprint in the direction of the attack to make sure he/she has control of the next few.

· Does the referee have the ability/courage to play on where a player is offside and if the ball moves away and then switched back toward that offside player, does he/she react and penalize or look for a further advantage.

· Does the referee set the standard for physical play early and if so is he/she consistent in all situations and for the duration of the game

· Does the referee get the best from his/her mid field positioning and 5m control irrespective of it being “text book” or not and does this positioning have the best outcome for decision making around the roll ball area

· Does the referee make sure that his/her buddies are working as a team and assisting with 5m control and player management and is this set up from the commencement of the game



	5m / Presence

Consistent 5m (inc all aspects of 5m control) with early nominations for best flow on effect 
	

	Shooters

Check both sides for shooters
	

	Physical

Quick response with appropriate action to physical play
	

	Teamwork
	This is an area that requires elite referees to be exact.   If they read dual changes incorrectly and their team work suffers, it has the potential to effect all other areas of their game

· Does the referee take a leadership role early with his/her support referees so that each of them are aware of expectations 

· Does the above apply to all three referees

· Does the referee have the presence of mind to continually check with the support referees for assistance

· Does the referee have the courage to make strong decisions in tight situations or does he/she leave the tough decisions to the support referees and make sure players are aware that it was them that the call came from

· Is the off field positioning of the referee consistent with what the game requires

· Is the off field referee in a position where he/she can easily be seen by the controlling referee as well as offering assistance to wing and link players

· Is the off field communication effective or overbearing  

· Is the referee pro-active with field entry to ensure a proper share of the on-field workload



	Dual Changes

Dual changes made with confidence and with the referee being on the 5m

line and square before the first touch is made
	

	Off Field Input

Verbal Control prior to entry and allows for game speed
	

	Takes Initiative with entry to ensure appropriate share of workload
	

	Contribution
	Personal or individual contribution can be effected by outside influences in the game, be it, below standard performances from support referees or related problems to players, coaches or spectators.

· Does the referee remain composed if there are problems in the game

· If one or both of the support referees are refereeing below par, what effect does this have on the controlling referee and how is it handled

· Does the referee take every opportunity to encourage his support referees

· At the completion of the game, does the referee support his/her fellow referees or is he/she only interested in his/her self. 

· If the support referees are having a below standard game does it effect the confidence of the controlling referee



	Individual

Confidence with personal decision making – Adopts a leadership role on field
	

	Rulings

Applies correct and consistent decisions in accordance with playing rules of Touch
	In these three areas you would expect an elite referee to be totally proficient.



	Rapport
	

	Intensity 
	


